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DIRECTOR'S REPORT  

COVID-19 had a tremendous effect on the delivery of services to our Center-based 
and Early Head Start families. Our approved re-opening plan allowed in-person 
learning for ten children in each of our four Center-based classrooms in August. As 
an agency with Policy Council and Board approval, we decided that ten would be 
the most we could serve due to the additional required cleaning, sanitizing, and 
space needed to keep the children and staff safe. We effectively provided Center-
based services in person, but our Early Head Start Parent Educators could not 
complete home visits or in-person group socialization experiences. Early Head 
Start families participated virtually most of the year, but both regularly scheduled 
virtual visits and group socialization attendance started to decrease due to online 
learning fatigue.  
 
Because Center-based services were available in person, this permitted our 
therapists to provide all required therapy for children with Individual Education 
Plans (IEPs). Service providers continue to collaborate with Center-based teachers 
and families by submitting follow-up activities and triannual progress reports that 
allowed both parties to continue supporting children's IEP goals and objectives at 
school and home.  

The Mental Health of our children and the adults that care for them is essential. 
Schuyler Head Start puts a strong emphasis on implementing a program-wide 
culture of wellness. To help promote mental health and social-emotional well-
being, we implemented the Second Step Social-Emotional Learning Program, 
Pyramid Model Key Practices, and the Conscious Discipline philosophy. The 
Center-based teaching staff incorporates the Conscious Discipline's Baby Doll 
Circle Time Curriculum into their weekly lesson plans. This curriculum focuses on 
connection, attunement, self-regulation, separation anxiety, calming, cooperation, 
one-on-one time, social play, and reducing power struggles.  
 
Despite the barriers, we successfully met our expected educational outcomes 
driven by our School Readiness Goals. After generating reports and synthesizing 
the TSG Assessment data, we recognized that we met widely held expectations in 
several areas. In a comparison analysis, literacy and mathematics showed the most 
remarkable improvement in the meeting widely held expectation category. 
 
TINA WINCHELL 
Executive Director  
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FINANCIAL REPORT 
 

Annual Financial Audit:  The yearly independent audit was performed virtually by 
Sciarabba Walker & Co. LLP on November 2, 2021. An Unmodified opinion with no material 
weaknesses or significant deficiencies in internal controls and no instances of non-compliance 

was issued. The full audit report is available for review upon request.  

 
      2020‐2021 Program Funding Sources                             2020‐2021 Budget vs. Actual Expenses 
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FIVE YEAR GOALS 
  

Goal #1:  Schuyler Head Start Will Become A Trauma-Informed 
Organization. 

Measurable Objective Description  
Year 2:  Schuyler Head Start will target social and emotional supports. 

 
Goal #2:  Schuyler Head Start Will Ensure That Children Are Ready for 
Kindergarten Through the Provisions of Effective Educational, Health, 

Nutritional, and Family and Community Engagement Services. 
Measurable Objective Description  

Year 2:  With continued use of the curriculum and assessment tools, children enrolled in 
programs through Schuyler Head Start will meet the overall criteria set forth by the program's 

school readiness goals at 50%.  
 

Goal #3:  Schuyler Head Start will Expand its Early Head Start program. 
Measurable Objective Description 

Year 2:  Schuyler Head Start will continue with the programming model outlined in Year 1.  
 

Goal #4:  Schuyler Head Start will improve staff wellness.  
Measurable Objective Description 

Year 2:  Schuyler Head Start will offer an Employee Assistance Program (EAP) 
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PROGRAM INFORMATION 
2020-2021 Program Year Report 

 
 School-Readiness and Transition  

 
Funded Enrollment  
Head Start (HS) – 68 

Early Head Start (EHS) – 22 
 

Total Children Served 
Head Start – 56 

Early Head Start - 24 
 

Total Families Served  
Head Start – 51 

Early Head Start – 22 
 

Average Monthly Enrollment 
Head Start – 68%  

Early Head Start – 64% 
We served 100% of the eligible children who 

completed an application. 
 

 The second Early Head Start class started 
recruitment in February 2021.  

 Twenty-three children enrolled in our 
summer enrichment program.  
 

Children who received Medical and Dental 
Screenings & Exams  

Medical – 100% (HS), 100% (EHS) 
Dental – 51% (HS), 35% (EHS) 

 

 

  
Our Head Start program collaborates with the public schools 
and parents to support the successful transition of children and 
families. This partnership strives to maintain open 
communication, cooperation, and efforts to streamline the 
transition process. We assist families with the kindergarten 
registration process, meet with school personnel, send 
kindergarten summaries, assist with screenings, participate in 
kindergarten planning meetings, attend school open house and 
share assessment data. We have an open-door policy to 
provide opportunities for meeting with parents of our children, 
our staff, and school district personnel; this includes those 
children with special needs. We assist with tracking annual 
review meetings and arrange for staff to participate in 
developing the child's education plan when the child is 
involved in special education.  
 
We participate in school-sponsored programs such as concerts, 
field trips, picnics, and themed events. 
 
The program focuses on learning domains that include social-
emotional, physical/health development, cognition, approaches 
to learning, and language/literacy.  
 
Our Early Head Start children receive support in the transition 
process to Head Start. Transition is a program focus that 
begins at enrollment. We hold our peer socialization 
experiences in a classroom or the community.  
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COMMUNITY SUPPORT 
The Cargill Cares Committee has strongly supported Schuyler Head Start through 

monetary donations, food, and gifts for families during the holidays. 

The Food Bank of 
the Southern Tier 
Kids' Farmers 
Market 
provides enough 
fresh produce to 
feed every Head 
Start family once a 
month. The Head 
Start children 

experience what it's like to attend an 
authentic Farmers Market and are 
encouraged to gather the fresh produce 
themselves and take it home in their 
backpacks. Early Head Start families have the 
fresh produce delivered to 
their doorstep by the 
Parent Educators and 
Family Advocate.  

Schuyler Head Start works as a 
community collaborator with 
the Watkins Glen and Odessa-
Montour School Districts to 
serve preschoolers in our combined 
Head Start and Pre-K programs. The 
partnerships focus on school readiness. 
The Odessa United Methodist Church 
so graciously donates books each year 
to each Head Start and Early Head 
Start child. 
The United Way of Schuyler County 
continues to support Head Start. 
Through their generosity, we can 
enhance programming for the children 
and families of Head Start and Early 
Head Start. 

 

Fidelis Care has always been an invaluable 
partner. Our children and families receive 
many fabulous donations from our local 
Fidelis provider each year.   
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PARENT INVOLVEMENT 
Parent involvement at Schuyler Head Start begins at the application meeting and continues 

beyond kindergarten transition. Early Education Blog states, "parent involvement can extend the 
experiences that a child has in the classroom to real-world activities that happen in the home. A 
parent who understands what their child is working on at preschool has a better sense of their 
child's competency and which areas they need to work on to improve confidence and ability." 

Throughout the year, Schuyler Head Start involved parents in the following ways: 
Due to the COVID-19 Re-Opening Plan, no parent events were held in person. We used Google 
Meets while conducting parent coffee hours (1/29/21, 3/18/21, 5/20/21). Positive Solutions for 

Parents: (4/13/21, 4/14/21, 4/21/21). Before entering school, 
parents who provided transportation were seen daily for their 
child's health check. Policy Council met virtually every month. 
The Family Advocate and Teachers delivered school materials 
and activities each week for families who didn't participate in 
person. Classroom 107 held a virtual dance party (12/21). 
Parent engagement activities:   TheFamily Advocate read 
stories that were posted on YouTube. After each reading, each 
family received a packet of activities: (11/5/20, 11/19/20, 
1/8/21. 1/26/21, 2/9/21, 2/24/21, 4/13/21, 4/28/21). Pyramid 
Backpack program: (10/29/20, 11/30/20, 12/18/20, 1/8/21, 
2/4/21, 3/29/21, 4/13/21, 4/26/21). Virtual Open House: 
(3/24/21). Thirty-four families participated in the Family 
Reading Program. Families enjoyed the home gardening kits 
donated by Cornell Cooperative Extension. Schuyler Head 
Start's Superheroes's completed home visits with families.  
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Educational Progress and Outcomes 
 

Social/Emotional- 27.27% E, 68.18% M/E, 4.55% B/E 

Physical- 40.91% E, 54.55% M/E, 4.55% B/E 

Language- 15.91% E, 72.73% M/E,11.36% B/E 

Cognitive- 2.27% E, 88.64% M/E, 9.09% B/E 

Literacy- 6.82% E, 77.27% M/E, 15.91% B/E 

Mathematics- 4.55% E, 75% M/E, 20.45% B/E 

Science & Technology- 92% M/E 

Social Studies- 93% M/E 

The Arts- 92% M/E 

Key: 

E-Exceeds Widely Held Expectations 

M/E- Meeting Widely Held Expectations 

B/E- Below Widely Held Expectations 

 

 

 

 


